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BUSINESS PLAN 2016-2018

OBJECTIVES

SUSTAINABLE ECONOMICS
BUSINESS TRANSFORMATION

GROWTH AND DEVELOPMENT
ACTIONS

SIGNIFICANT COST REDUCTION

BEYOND DIGITAL.:
NEW FORMS OF MONETIZATION
NEW CONTENTS FOR NEW AUDIENCES

INTERNATIONAL DEVELOPMENT: SPORTS AND SPANISH LANGUAGE

CROSS-COUNTRY ORGANIZATION

2018 TARGETS!

Revenues slightly up (CAGR+1.5%)
Net efficiencies amounting to Euro 60 million
EBITDA double that of 2015 - EBITDA margin at 13%
Both net profit and net cash flow positive starting from the first year and constantly improving
Debt/EBITDA reduced to ~ 2x

L All Plan figures refer to RCS current perimeter excluding Books Division, EBITDAconsidered before non-recurring income and expense.
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Milan, 21 December 2015 — CEO Laura Cioli, in office since 12 November 2015, has completed the
review of the RCS MediaGroup Business Plan 2016-2018. After its approval by the Board of Directors last
Friday, the new Plan is being presented to the financial community today.

The editorial segment is going through a phase of profound transformation, with all existing paradigms in
terms of media, content, audience, frequency and distribution having radically changed. Content
consumption is constantly growing, driven as it is by the time spent online, while the traditional print media
is continuing along a structural decline. Audiences have developed new methods of interacting with
content, with a continuous demand for updates and, at the same time, a rising interest in global and
hyperlocal contents. The advertising market is also undergoing considerable change with increasing less
distinction between AboveTheLine and BelowTheLine, and there is more and more integration with the
content.

These changes are radically altering the opportunity profile for publishing companies. They can, and must,
face the challenges of promoting contents and data in the future, of the transformation of communications
and marketing, and of the knowledge and retention of audiences. Focus will be centred on a new and
different idea of the product that integrates its different dimensions in a systemic and balanced
manner: quality of the offer, monetization capabilities, costs and generation of cash.

In this context, the RCS Group has the opportunity to build a solid future based on its undisputed
leadership position in the markets where it operates thanks to excellent brands, on its ability to develop and
promote iconic events and sport formats, and on its potentials for synergies and international expansion
rising out of its multi-language and multi-country configuration.

The future success of the RCS Group is linked to the achievement of three key objectives:

e Ensure over the short and long terms;
e Extract top value from the Group's assets, also by profoundly ;
Set strong foundations for

To achieve these objectives, the Plan is focused on eight basic actions:

. Persistently reduce costs while protecting investments and quality

. ""Beyond digital*': stabilize revenues and margins of Print+Web+Mobile editorial products
Selectively invest in high-potential areas

Exploit scale to optimize technological platforms

Optimize the value chain by leading the print industry consolidation process

Dismiss non-core/low value assets

Simplify the organization, focusing on capabilities, accountability and execution
Continuously monitor the Plan's execution
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1. Persistently reduce costs while protecting investments and quality
Net benefits amounting to about Euro 60 million are forecast for 2018. Roughly Euro 45 million will
come from measures implemented on external costs; about Euro 15 million are connected with the
labor costs, which is the result of a gross reduction of about Euro 40 million (right-sizing of the
corporate functions and of process support and simplification, also appealing to union agreements),
offset by an inertial trend and new recruitments totalling approximately Euro 25 million.

2. ""Beyond digital"': stabilize revenues and margins of Print+Web+Mobile editorial products

Growth in the core brand audience by developing new products and verticalities to reach new
targets and achieve synergies between brands.

Rethink and revitalize the local editions and further strengthening by launching digital products
that are hyperlocal, in line with the new demands of readers.

Introduce new subscription models and — first in Italy - paywalls to adequately monetize the
contents, become familiar with and retain the reader.

Maintain price leadership for all the publications while balancing the drop in traditional revenues
versus an ever-increasing richness and quality of the product.

3. Selectively invest in high-potential areas

Focus on sport events, especially cycling e running: full exploitation of the iconic formats (e.g.
Giro d'ltalia) along with international best practices; development of a broader system of
competitive events; launch of new amateur and mass events. In the mid-term, assessment of
opportunities for further strategic development, also through selected partnerships, whose impact is
presently not contemplated in the Plan.

International Spanish-speaking audience: expansion of pure digital by playing on the Marca and
La Gazzetta dello Sport brands, whose leading editorial contents, event and athletes/sportsmen is of
particular interest for the Spanish-speaking communities. Light development model through
selected partners that guarantee a prominent presence in the area and complementary local content.

Data-centric transformation: construction, in-depth knowledge and profiling of the Group's
audience (30 million people) by taking advantage of every contact opportunity in order to improve
current revenue streams and create new ones.

4. Exploit scale to optimize technological platforms
Considerable strengthening and cross-country integration of the Group's technological platform to
usher in digital transformation, rationalize costs and investments, develop synergies and open new
revenue opportunities.

5. Optimize the value chain by leading the print industry consolidation process
Promotion of the necessary process of optimizing the Italian printing industry by following a route that
first of all is aimed at increasing saturation of the production system that the Group uses today and
at assessing possible joint initiatives with other players in the Italian market.

6. Dismiss non-core/low value assets
Rationalization of the portfolio of non-core assets (VEO and Sfera) that are not functional to the core
business or are poorly performing by selling at the adequate price, by creating synergies or simplifying,
and by continuously monitoring economic and financial prospects.
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7. Simplify the organization, focusing on capabilities, accountability and execution
New organization model, redesigned to be consistent with the Plan in order to:
- focus management and resources on the key elements of the strategy and on execution;
- achieve maximum cost and revenue integration and synergies between countries;
- ensure the tools needed for the transformation process

8. Continuously monitor the Plan's execution
Continuous and detailed monitoring of the Plan's objectives and actions in order to guarantee prompt
reactions to changes in context or to results that do not fall into line with expectations by developing
alternative actions.

The targets of the Business Plan 2016-2018 follow. They are defined to ensure the Company a sustainable
financial structure.

Plan Target Year 1 (2016P)

+1.5%
Revenues ) B Flat
(CAGR 2015F - 2018P)

—~60 M€
Net Efficiencies B —40 - 45 M€
(2018P vs. 2015F)

EBITDA % ~13% 0%
excl. Non Recurring (2018P)
Net Result SOI_K@F Sl1g.h.t ly
pos1t|vc p051t1vc
3 years cumulative
Net Cash Flow Break even

95-100 M€

Debt Ratio —~2x ~4x
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KPIs Business Plan 2016-2018

P&L key highlights (current perimeter)

CAGR
2015F 2016P 2017P 2018P 'ISF'18P 2015F 2016P 2017P 2018P
~ ~1. ~140
~1.03 1.09 1.5%
~11%
EBITDA
excl. Non ~70
—1% Recurring
Revenues (M€)
(Bn€)
% on Rev: T ~13%
~(2%)
3 3Y=
ey im 75-80
||:| other [ Advertising [l Edilorial| ~23)
~(43)
~40
23Y= EBITDA
~70 excl. Non >110
Net Result -
Me) Recurring -
( CapEx
(Me) ~25
Note: all Plan figures refer to RCS current perimeter excluding Books Division
Net Financial Position: evolution 2015F - 2018P
2014A 2015F 2016P 2017pP 2018P >3y
NFP/ EBITDA
L rring 7X 4x 3x 2x
NFP
(M€)
(483) <(500)

A YoY NFP (o-1s) T Zioo L 40 ~70 - 200-210
(M€) Sl AAT UL
pol e 0 25300 (=70 - 9s-100

o/w Non Recurring T T T T T T T T T T T T T e T T T T T T T T T T 1
cash-out (M€) i —ro89 ]
Disposals Net Impact T o inen !
Me) 0 e

Note: all Plan figures refer to RCS current perimeter wtihout Books Division that is included in Disposals Net Impact
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Based on the new Business Plan and the shareholders’ support with the approval by large majority of a new
grant for a capital injection during the Shareholders’ Meeting held on 16th December 2015, the Company
intends to go ahead on the talk with the Lending Banks in order to finalize preferable new terms and
conditions of the Financing Agreement as soon as possible.
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For additional information:

RCS MediaGroup — Corporate Communications

Maria Verdiana Tardi - +39 02 2584 5412 - +39 347 7017627 - verdiana.tardi@rcs.it
RCS MediaGroup - Investor Relations

Federica De Medici - +39 02 2584 5508 - +39 335 230278 - federica.demedici@rcs.it
www.rcsmediagroup.it
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